
An emerging 
sub-sector 
– revenue
sharing on a
distributed
basis. arch.law survey

For the third consecutive year, we have 
conducted our survey into law firms that use a 
revenue-sharing model to engage their advisors. 
Many of these advisors spend most of the time 
working remotely (we call this “distributed”). 
Our research indicates the sector has enjoyed 
a degree of stability, with the number of 
qualifying firms that we have found remaining 
constant at 34 having attracted six new entrants 
the previous year. 

Although the number of advisors engaged in these 
firms continues to show double-digit percentage 
growth year-on-year, the rate of growth has slowed 
from +21% between 2020-21 to +12% between 2021-
22 as the shift to these working practices reduces 
in momentum. Below we explore some of the 
dynamics currently seen in the sector.

Overview
The 34 law firms surveyed have increased the total 
number of advisors they engage from 1,932 in 
2020 to 2,457 in 2021 and then to 2,792 in 2022 – a 
45% increase over 3 years.  The Top 5 firms in this 
area remain Keystone Law, Setfords, Gunner 
Cooke, Taylor Rose, and Exello Law who between 
them show an average growth between 2021-22 
of 10%, down from 19% the previous year.

Fragmentation continues amongst law firm 
operators, with the five largest representing 59% 
of the total lawyers working in this way. There is a 
long tail of smaller operators, with 60% recording 
less than 50 advisors employing this method and 
41% recording less than 30.

Although most of the law firms that operate on a 
revenue sharing basis are focused predominantly 
on private practice lawyers, one or two operators 
such as The Legal Director look to recruit mainly 
former General Counsel to work in this way.

We have excluded several operators who use 
only a small number of UK-based advisors, such 
as Rimon, which has 4 of its 145 lawyers based in 
London or Fisher Broyles which has 23 advisors 
out of 400 it engages globally. 

Four law firms in our survey are based in the 
UK and operate overseas – Keystone Law, 
Gunner Cooke, Spencer West and arch.law. The 
significance of having overseas operations reflects 
the increasingly complex demands placed upon 
advisors, with the need to offer expertise in multi-
jurisdictional matters important to clients looking 
for an integrated legal solution.
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Why do lawyers and advisors 
choose to work in distributed 
law firms? 

Historically, a large proportion of advisors working 
on a revenue-sharing basis do so to achieve a 
better work-life balance that allows them the 
flexibility to work whilst allocating more time to 
family, pursuing other part-time opportunities, or 
perhaps because they are looking to reduce work 
commitments as they approach retirement. 

The revenue-sharing model has always been more 
accommodating than traditional law firms to 
flexible working and the advent of Covid opened 
many people’s eyes to the benefits of home 
working, or ‘distributed working’, leading to it 
significantly increasing in popularity. Whilst some 
law firms have embraced this way of working 
and invested in the processes and technology to 
facilitate it, others have been resistant to change 
and continue with a traditional model. 

People at all stages of their careers are now 
considering embracing different ways of working 
and some are driven by the potential financial 
benefits of working for themselves through a 
revenue-sharing model. The common expectation 
of traditional law firms is for fee earners to bill a 
minimum of three and a half times their salary – 
on revenue-sharing models individuals can expect 
to earn between 70% and 75% of the revenue 
they generate in addition to receiving further 
incentives for referring work to other advisors. 

If there is a strong following, there are 
opportunities for an advisor to earn substantially 
more.

The quality and quantity of legal work delivered 
by these platform law firms continues to develop 
and their clients often operate in the mid-market, 
making them more orientated to a specific 
advisor rather than a law firm brand. Advisors 
can therefore have greater confidence that their 
clients will move to support them, as opposed to 
large institutional clients who are likely to retain 
the services of a large law firm.

Both Keystone Law and arch.law are strong 
advocates of collaboration and actively encourage 
individual advisors to work together – Keystone 
refers to these as pods and arch.law uses the term 
clusters. At arch.law we provide access to our 
bank of consultant lawyers and advisors as arch.
resource until such time when the lead lawyer 
has the confidence to employ the advisor directly. 
This allows for a more scalable business which 
generates better returns for both the lead advisor 
and the law firm operator.

Andrew Leaitherland
arch.law CEO

The quality and quantity 
of legal work delivered 
by platform law firms 
continues to develop.

“ “
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Conclusion

In our 2021 Insight we suggested there would be 
a movement by advisors towards revenue-sharing 
working and the data indicates this has been 
the case. The larger firms remain the preferred 
destination for many risk-averse lawyers, but we 
anticipate a number of firms in the next tranche 
will continue to grow over the next 12 months 
as advisors look for environments that provide a 
focus on culture and values whilst ensuring a safe 
platform for them to work and grow. 

The results of our annual 
survey into the revenue 
sharing model show that 
it continues to gain in 
popularity with lawyers and 
advisors who don’t feel as 
though the traditional law 
firm model works for them 
any more. 

“

“

Andrew Leaitherland comments: 

“A dawning realisation that clients 
increasingly buy on relationship rather 
than brand provides more confidence for 
lawyers and advisors to work on a revenue 
sharing basis, enabling them to enhance 
their earnings whilst gaining greater 
responsibility and freedom over how they 
work on a day to day basis including who 
they employ, how they employ them and 
what they pay them.”

1. Setfords** +132

2. Spencer West +28

3. Richard Nelson LLP +24

4. arch.law +21

5. Acuity Law +20

* Ranked by growth in Partners and Lawyers within the Business. 
** Data derived from analysis of the Setfords website runs a small risk 
of duplication due to its complexity. 

Top 5 Movers and Shakers* 2022



FIRM NAME PARTNERS 
2020

PARTNERS 
2021

LAWYERS 
2020

LAWYERS
2021 TOTAL 2020 TOTAL 2021 TOTAL 2022 MOVEMENT

Keystone Law 328 360 65 96 393 456 470 +14

Gunner Cooke 211 249 50 54 261 303 321 +18

Setfords 0 0 265 328 265 328 460 +132

Taylor Rose 13 0 141 253 154 253 269 +16

Exello Law 0 0 105 117 105 117 123 +6

Spencer West 0 74 0 10 0 84 122 +28

Acuity Law 32 40 57 37 89 77 97 +20

Temple Bright 0 0 73 75 73 75 72 -3

Davitt Jones 
Bould 0 0 48 48 48 48 50 +2

McCarthy 
Denning 47 50 12 15 59 65 72 +7

Nexa Law 0 0 61 106 61 106 104 -2

The Legal 
Director 0 0 44 43 44 43 43 0

My Business 
Counsel 0 0 40 36 40 36 36 0

Fletcher Day 19 23 21 16 40 39 37 -2

Scott Moncrief 0 0 39 41 39 41 40 -1

Arch Law Limited 0 0 0 27 0 27 48 +21

Jurit 5 7 24 17 29 24 34 +10

W Legal 0 0 26 33 26 33 40 +7

Inksters 0 0 25 24 25 24 23 -1

Aria Grace 19 25 3 0 22 25 29 +4

Richard Nelson 
LLP 0 0 0 24 0 24 48 +24

Valemus Law 0 0 21 23 21 23 25 +2

Legal Edge 0 0 19 23 19 23 22 -1

Carbon Law 
Partners 0 17 0 3 0 20 23 +3

Level 0 0 0 18 0 18 22 +4

Artington Law 0 0 17 13 17 13 16 +3

Woodstock 
Property 0 0 15 22 15 22 20 -2

Legal Studio 0 0 15 15 15 15 17 +2

Bexley 
Beaumont 15 21 0 0 15 21 32 +11

My In-House 
Lawyer 0 0 14 19 14 19 23 +4

Haddletons 0 0 21 19 21 19 20 +1

Radius Law 0 0 14 14 14 14 16 +2

Constantine Law 0 7 0 5 0 12 11 -1

Converse Law 8 7 0 3 8 10 7 -3

TOTAL 697 880 1235 1577 1932 2457 2792
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